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Revenue Enhancement:



District’s Zones in Western Alameda County

Revenue enhancement will be focused in:

Zone 2: 55,555 parcels on 36,606 acres

• 16,485 parcels (30%) within City of Hayward

Zone 4: 2,958 parcels on 2,571 acres

• All parcels within City of Hayward

Zone 9: 6,308 parcels on 2,482 acres

• Serves portion of the City of San Leandro



“Perfect storm” of resource needs

• Climate change will only increase the 
frequency and intensity of extreme 
storms in the future. 

• Sea level rise impacts to low-lying 
communities

• Aging infrastructure (50-70 years old)

• Costs of maintenance and operations 
continue to rise

• Costs of delivering projects continue 
to rise

• About $700M in unmet capital project 
needs

San Lorenzo Creek along A Street in Hayward



District’s Current Funding

Taxes

Benefit 
Assessment

Other

Current Revenue

*Benefit assessment has not increased since 1993

Dollars Percent

Taxes $6.5 million 61%

Benefit assessment* $2.2 million 21%

Other $1.8 million 17%

Annual total $10.5 million

Zones 2, 4, and 9 Combined (FY2024) 

Current revenue cannot ever catch up.



Increase in Benefit Assessment

Suggested funding level: 

$316 million over 20 years

• Zone 2: $272 million

• Zone 4: $31 million

• Zone 9: $12 million

Strategic decision:

• Covers critical projects

• Palatable increase for public 

 

Zone 4, Line A – Tidegate Structure by the Bay, Hayward



Proposed Critical Projects in Hayward (Zones 2 and 4)

• Increase stormwater carrying capacity to withstand larger storms 

• Upgrade and/or reconstruct aging infrastructure to extend service life

• Decrease risk of flooding

• Protect properties

• Remove FEMA designated floodplains 

• Reduce long-term maintenance costs



Next Steps: Benefit Assessment Increase

1. Finalizing project list and cost details

2. Robust stakeholder engagement and public education, including community survey

3. Support of education and outreach by our partners

4. Board formal approval of Engineer's Report ​Target: March 2025

5. Ballot mailed to property owners, indicate whether they are in favor of, or in opposition 

to, the proposed assessments.​Target: April 2025

6. Board public hearing with weighted ballots​ Target: May 2025

7. If the public is in favor, the Board may then approve the assessments.​

Thank You!



Critical Projects: Hayward (Zones 2 and 4)



How Benefit Assessments Are Calculated

Benefit assessment amount is based on the following factors: 

• Location within or outside of floodplain

• Parcel size

• Land use category (single-family residential, agricultural, industrial, etc.)

• Impervious surface (based on land use category)
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